SIRAIEGY

).pZ%EgBF&@E&e?#iEﬁ%?% whn?
2nd Phamming how will got from bre o Frane .

LEADING

LEADING QPFRONENT
PECISION
MAXERS

ALLIES

FHE 1R

Designtactics forduind Tmpact op each stratigic m\u:mrw“._uaﬂ.

A STRATEGY ANALYSIS AND DEVELOPMENT PAOCEDURE FOR PROTRACTED NONVIOLENT STRUGGLE

WARNING: Much of the theory and tools discussed in this document derive from a view of

social change as a process of power conflict. We must never become SO pre-occupied
with the technigues and manipulaticon of power that we ldse touch with our own
humanity or that of our oppenents, the common good of all involved and the power
of the Great Spirit in history - acting through individuals and groups which are
apen te such guidance.

II. Investigate, analyzZe, define situation.

af injustice.

1. & facts of the case, Be as accurate and fair as possible.
Include opponents’ point of view and that of decision-makers and other involved
parties.

pefine the grievances.

-{a) Distinguish primary issues from secondary ones. (NOTE: Individuals
can brainstorm and prioritize then share in samll core groups to achieve
preliminary consensus; p. 312 Reality Games to achieve & compromise
selution.)

(i) Which issues are most important to you?

(ii} Wnich do you think are most important to the social universe of
the conflict?

(b} Sort out grievances by scepe -— larger ones include smaller ones, atc.
{c} Define groups/categories of peopls affected. (NOTE: Use of Web Chart

Came may help to sort out specificity and inter-relationships of many
grievances and issues.}

(d) Consider which issues or way of preseating the issues wauld be most
appropriate in addressing each of the particular audiences you must
deal with (message design}.

3. Research and analyze why the injustice coentipues.

{a} Locate the specific organizations and individuals maintaining and
perpetuating the injustice,

(b} Identify the specific laws, rules, traditions, etc, which rationalize,
protect and enforce the injustice.

4. Myths and Secrets Analysis -- refer to Table of Secrets, Myths, Values & Goals.

{a) Analyze the social institurions and politico-economic dynamics behind
the iniustices (little secrets to big secrets}).

(b} EHow deoes this injustice relate to the big societal secret: that the
system operates to distribute wealth, power, status and trouble unequally
and to perpetuate that inequality?



{c}) Big myths - little myths -~ How are the big myths rationalizing social (c] Passive supporters:
ineguality, etc. manifest in the pervasive social misconceptions about )

this particular injustice? (i} Passive syapathizers -~ friendly to nswmebmmnm
5. Describe the problem simply and ciearly. Explain the basic conflict in one {ii} Passive antagonists -- hostile to nrmwwmsaanw
i ]

Sentence.

{d) Neutrals - Audience:’
he ideal solution

{i) Favorably neutral
1. What do you feel should be done to end the injustice?

" . : . {ii) Simply neutral
{a) What are the lsgitimate human needs in the gituation and what are not? E

. {iti} Unfavexably neutral
(b} How should the legitimate human needs be met?
3. Review social universe by social class and economic sectoX. (Ses Juda Hill -

2. How does this injustice and your proposed solution relate to moral and sthical Analysis of Class in the U.5. in the 1970's.}

values and beliefs?

. {a} By relation to means of production.
(a} Publicly stated by invoived parties.

Cens . - (b) By nature of occupation.
{b} Widely and commonly held within this naticnal society.

- . {c} By economic strata.
{c) Cross-cultural, universal human values and beliefs.

i . R ) {d} By maior social group:
{d) Wider-than-human perspective, including cthaer species on this planet, :
human generations yet unborm, God's will, etc. (NOTE: Transcendence (i)
in planning and conflict reselution. pp. 290-296 Reality Games. )

Hational minorities and oppressed nations

: . {ii) Convicts and other social failures
3, what general aim seems to unite or has the potential to unite us and the

general public in acting to resolve the injustice? (iii) Women
4. What might be our long-range (revolutionary} goal for a movement to correct

2 . {iv) Students and youth
this industice? (This grows cut of both our immediate—£felt needs for change

AN our comprehensive strategy for social change based upon an analysis of (v} Armed forces
the roots of the problem in the status guo and our vision of a new way of life/
ideal social order.) {e}) It is sasiest to review social universe of the conflict by stages:

S. Express the aim of the activists in one sentence, $o clearly that no one (i} 1Lecal - (locai phone call} =
nuswmﬁommwvwmEwuunamnmnwsn»ﬂ.

(ii) Regional ~ (one days' drive)
ey social universdyof social conflict —- assess powers of involved parties. 3 ¥

- N < . iii) Natienal
1. Tdentify social universe of the conflict. ¢ )

. i World-wide ~ (whomever yon can comminicate with)
2. {a} TImmediate parties to conflict: thvh o ld=w (whome yon @

. . 4. Careful assessment of activists and opponents.
ti} Activists/challengers " Fpo

‘s i s {a) pefinition of the conflict.
{ii) Decision-makers

ci Stak i fiict.
(iii) Opponents (b} akes in the conflict

c it iong.
- {b} Active allies: {c) larity and accuracy of assumptions

(i) Challengers allies {d) Aims of conflict {(goals and cbjectives).

(e} Strategy and scenario.

{ii) Opponent's allies
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{£} Leadership:

(e} w#hat are the options among which the decision-makers choose?
{i} Competence

. (£} What relative values do they assign to the options?
{ii} Control ﬁm.on@nuwnmnwon

{g) What sccial realities generate the values decisiop-~makers assign to
(iii) Realities and concerns of their everyday lives

these options, which options they may ignore, etc.

{g} Organization: (h) How could the activists influence or alter:
{1} Structure ’ {i}) Values assigned to optiona .
{il) Routine procedures . - {ii1) which options are considered .
{iii} Cohesiveness/stability {iii) Social realities and pressures which condition the decision-making

. process
{iv) KReliability )

. &. Bctive allies. . -
(v) Efficiency

{a) view of eonflict and issues.
{vi} Discipline

{p) Stakxe in conflict.
(vii) Morale

. {c} Degree of cohesiveness.
{h} Resources (human and material}: '

(&) Their powers in confliet. Ce
(i} At party's disposal
{e) Degrea of mchilization.

{ii] Degree of mobilization

. (€} Current type of activity.
(i} Public image -~ Legitimacy of power in the eyes of:

(g} Vulnerabilities in comflict.
fa} Decision-makers EH .

. (h} Degree of solidarity with other allies:
) Allies and passives

. {i) Community of stakes or interests

{¢) Neutrals {general public) -
-

) {ii) Mutual images and evaluations

5. Decision Makers.

{1ii} Degree of communicaticn-ccordinacion '
{a} Wnat official authority and responsibility do they have?

L ) (iv) #History of cooperation/conflict
(b} What codes of ethics, principles of conduct do they adhere te?

L. 7. Passives.
() To whom are the decision-makers accountable:

. (a) View of the issues.
{i} Formally? . *

{h) Image of involved parties.

(ii) Informally?

{c} Potential stakes.
(4} To what extent does the decision-maker depend upon staff for: -

- . {d) Potential powers.
(i} information?

, . (e} Probable circumstances of likelihood of ipvolvement.
{ii} Recommendations?

4. Neutrals.
—-
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{a) Perxcent of universe in this category.
(b} Degree of awareness of cenflict.
{c} ummwﬂwﬁw0w Wﬂﬁ_nwanw of opinion.
(d) Political stake in the conflict.

9. (NOTE: This assesament may be precise in the case of an individual or
corporate entity, or more general, as for a sector of the public.)

10. what is the relation bstween the public images of the involved parties and
the myths? '

Clarify activists' goals. T{NOTE: wyision to Project® tool, p. 271 RMLIR.)
SE{&EETVe -~ achisvable and important.
2. Secondary objectives.
3. Action by or impact on each involved bmﬂww.
ta) What decisions or actions we want from this party?
{b) What changes do the activists want to create in this party's nwnncswmwbnmmu
4. List overall demands of owhmwwaﬂ‘

{a} Minimum demands.

{B) General demands., {(Note: Must be within the power of the decision—
maker tc grant the demand.}

o) What uﬂ/MM demand from sach of the particular decision-makexs?

praft statement {tc opponents and decision-makers and public} calling fer an
end to the injusgige.

1. Be cbjective in stating the facts.

2. Be specific as to the source of the injustice.

3. Say what you feel should be done about it.

4. List your demands.

S. Evaluate whether the activists® immediate dewand would seem {a} reasonable

to the gemeral public and (b) in harmony with widely-accepted heliefs and
moral/ethical principles.

III.

strategizing.

Anticipate dynamicd of power conflict batween activists and opponents.
Read: CRISIS by45ell & Levering. Refer to rainbow pressure chart.
Develop, Test and ReEvaluate Strategym RMLR, p. 3.

1. Do force field analysis* of pressures on the decision makers.
{a} Customary.
(b) BActual, in present conflict.
{¢] Potential, in present confiiet.

* pp. 256-257, Resource Manual for Livin

Revolutbion.

2. Analyze the opponents' basis of power. S-e. Gene Sharp, Pelitics of
Nonviolent Action, Ch. I, and relevant ways in which the oppenents' power
can be undermined. Chapter 13, Sharp.

3. Force field analysis of pressurass on opponents.
{a) Actual.
(b} Potential.
4. TForce field analysis of pressures con activists/challengers.
{a} Actual.
{b) Potential.
5. Consider repression and resistance. - [(Note: PNVA Ch. 14, 1%i.)
{a) Likely sources (opponents, third part®es and agents}.
{b} Probable and possiblae forms and severity.

(¢} Activists'means and ability of resisting.

6. Identify probable dynamics of success (Conversion, persuasion-accomodation-
coercion} in relation to involved parties. : .

{a) pecision-makers.
(b) Leading opponents.
{c} COpponents' active allies.
(d) Activists' allies.
7. Blocking opponents' chosen path.

{a} what are the 4pwamnmcwm.mowﬂnm in the opponeats' scenario and strategy?

. .



{b} How can the activists/challengers effectively disrupt and foil the
opponents' strategy?

1. Assumptions.
Clarify and check validity of assumptions.

(a) Theory of nonwviolent. change:

{i} Moyer, A Nonvioclent Action Manual (ANAM)

{ii) Levering & Noell, Crisis, Ch. Tf hee 2brumd mﬂ‘%ﬁo
: §tefuara I 4 T (cp0gam)

{(iii} Resource Manual for Living Revolution, Part I (RMLR} T

{iv} Sharp, Politics of MV Action, Book IXI

{p} Analyasis - RMLR, pp. 25-26.
“politics of Nuclear Powex™ - Alan Roberts
“poverty of Power" - Barry Commoner
*Small is Beantiful®” - E. F. Schumacher

{cy Vision - RMLR, pp. 27-28.
Soft Energy Paths - Amory Lovins, esp. Ch. 2 "Energy Strategy”
Neighborhood Power, Hess, et al., Ch, 13 "Neighborhood of the Future”

{d) Strateqy - RMLR, p. 28.

{e} Review your web chart (RELR, p. 250-233) apalysis of the issues in the
conflict. Cowpare activists' views with those of:

{i) Opponeats
(ii} Decision-makers
(iii) Allies on Uorr sides
2. Goals and Objectives.
3. Strategy.
{a) Develop strategy in terms of steps and stages of nonviclent campaign.
{i) Pavelop core group.
{ii) Investigate, analyze, define situation.
{iii} Strategize: seft goals, plan campaign.
{iv} Educate the maVMHn.<mmwmmwnm cause-censciousness

(v) Build an organization capable of implementing strategy {core group
become arganizers).

-

{vi) HNegotiation with oppeaent.
(vii} Agitation and outreach (mobilizing supporters and allies).

{viii} Purification (examine cwn motives and readiness to accept
suffaering with noeaviclent discipline}.

{ix} Appeal/ultimatum.
{x} Symbolic action = eapecially socio-drama/dilemma &msoumﬁnmnwoam.
(NOTE: If the "show of force" is not enough to persuade opponent to negotiate
in good faith, stronger pressure will have to be generated and applied.
In laying the groundwork for the long-term stiuggle to follow, it may be
helpful to briefly review and recapitulate some of the preceding steps.)
{xi) Expand organization. Extend alliances.

{xii} Mass social action: noncooperation and constructive program.

{xiii) Transition of power: intaervention and parallel institutions
supplement status quo.

fut this in context of general strategy for fundamental social change
{pp. 31-33, RMLR; pp. 17-24, Manifesto for Woanviolent Revolution; or
in more detail, Strate for a Living Revolution by George Lakey}.

Conscientization.
Organization building.  Shuwwd & m.‘.,m..e..um. Gontlaos Devee T4 ¢p- HE5
Confrontation - propaganda of the deed.

Kass non-cooperation - alternative ianstitutions.

Intgrvention and parallel institations.

4. Tactics.

{a} See "Laying the Ground Work for Nonvicient Actiocn®, Ch. 9, in ENVA.
(b} Review Encyclopedia of Tactics in Part II, pp. 109-423, PNVA.

{c} Give special attention ta sQrig-drame/dilemma demopstration and
campaign tactics.

(4} A Nonviolent Actiop Manual, Wm, Mayex

(iil "DPe Developing the US Thru Nonviolence™, Wm. Moyer
5. ‘Tasks,

(NOTE: Index cards are an efficient way to keep the myriad of details in
view and in order. Individuals and groups can use the method recommended
by Alan Lakein in How to Get Control of your Pime and your Life., i.e..,
A~l, 2, 3, ... B}, 2, 3, ... C-L, 2, 3, ...

G



6.

k.

2.

Review Strate

Estimates of Resources.

{a) Prepare w nmmmwﬁwqm budget for each phase of the campaign.

{5} Estimate the number of people/hours needed to do the proiected tasks.
(¢} <Consider whers/how the organization can acquire these resources.

{(d} By when they are needed.

in light of dvnamica of nonviolent actien and elements of atrategy.

Dynamics of nonviolent action.

e i S

tn Wedoria for vevotutionary rpfirm™

) o
(&) CRISIS. . 2. 3. olao _.w..lq_\,,:u.wm.agmp M Sotidy por13-1%

{b} PNVA, Ch. 12, 13

Review elements of nonviolent strategy {from Roberts folitics of Neaviolent
action, pp. 495~504) and reflect upon conflict in their iight.

(a} Indirect approach, weakening the opponents’ power.
{b) Psychological elements.

(] ©ecgraphic and physical eiements.

{d) Timing (strategic and tacticall}.

{e} Participants numbers mum strength/discipline.

{£f} sSharp definition of issue.

tq) Rational assessment of involved parties and their powers.

- .
{h} Adjust your ends to your means {i.e., don't bitgoff more than you can
chew} .

(i) Concentrate your strength against opponents' weakness.

vanosz&mnmnowaPmnonmm&caunnmom.twnswnm m:nwowuﬁomanMwhnwnzwwn
engagement.

(k! Sieze and retain the initiactive.
{1} Choose tactics carefully.
(m} Advance the campaign through steps and stages.

{n} Follow one line of operacien which offers alternative objectives;
i.e., keep the opponent in a dilemma.

{0} Insure that both your plans and disposition (i.e., arrangement of
forces} are flexible.

{p} Prepare contingency plans.

—-10-

3. (onsider tactics for each strategic field.
(a} Winning over uncommitted third parties.
{p) Arousing dissent and opposition in the cpponents' camp.
(¢} Increasing support and participation in the challenger's camp.
4. Consider strategy and tacties in 1ight of BOWww and ethical principles.

fa) Would you want tc be treated the way you are proposing to treat your
opponent.?

(b} Judged by the moral and sthical values held in the social universe of
the conflict, would your strategy and tactics be seen as righteous and
appropriate?

Write scenaric - RMLR pp. 253-254.

Play strategy game to test out strategy -~ pp. 260-268, RMLR.

Make flowchart/timeline.

(NOTES: Flowchart - p. 272, RMLR; Timeline = p. 272-273, RHLR. For more
details on flow charting of big projects - PERT {a prograsmed learning book}
or Critical Path Method.)

Review estimates of the resources (human and material) required to carry ocut
strategy. Figure out how to acquire, apply, mapage and conserve them.

praft campaign proposal and submit to organization for vote of confidence.;
Circulate proposal to other groups in the Alliance.

Integrate feedback from allies into revised campaign plan; adopt the plan

as organization policy. -

Implement the plan, evaluate periodically and make adjustments based apon
learning from experience.
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